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Organizational Assessment Related to Grants Management 

Request for Proposals 

INTRODUCTION 

Request for Proposals. Lane County will receive proposals for Organizational 
Assessments Related to Grants Management until 5:00 p.m. PDT on August 15, 2022. 
Proposals received after this deadline will not be accepted. Proposals must be 
submitted in PDF format electronically to LCGrantAdmin@Lanecountyor.gov.  
 
Overview. Lane County, Oregon seeks a consultant to conduct an organizational 
assessment related to grants management. Assessment will include recommendations 
on how Lane County as an organization can support all departments during the full 
life-cycle of grants (federal, state, and local). Assessment will also include 
recommendations on the ideal components for grant administration software to meet 
the business needs of Lane County. Recommendations may include but are not 
limited to policies, procedures, workflow processes related to grant administration 
and software components that would help Lane County efficiently meet its business 
goals related to grant management.  
 
The organizational assessment will include a review and observation of current 
business needs and processes for each department, including how each department 
researches, applies for, approves, tracks, monitors compliance, and closes out each 
grant. The assessment will include a fit-gap analysis to identify areas of improvement 
and recommendations to create alignment through business process changes or 
configurations. Change management analysis will be included to understand the 
unique expectations, needs, and level of influence of each department, and the 
targeted strategies to mitigate those areas accordingly. 
 
The FY22-23 adopted budget for Lane County was approximately $988 million 
across 11 departments. This included $78.6 million in specific-use grants from the 
State of Oregon, accounting for 28.3% of all County revenue in the FY23 adopted 
budget. In addition, Lane County was allocated $74 million American Rescue Plan 
Act funding.  
 
On March 29, 2022, the Lane County Board of Commissioners approved American 
Rescue Plan funding for the purpose of an organizational needs assessment and to 
secure a countywide grant administration software system. The Board recognized that 
the County is in need of a modern computerized grant software to effectively and 
efficiently manage and track grant-funded opportunities. The Board allocated funding 
for “Grant Administration Software (#10)” to leverage existing ARPA funding. This 
project seeks to create efficiencies and streamline the grant management life-cycle 
across the organization, from applying for and securing new grant funds, approvals, 

mailto:LCGrantAdmin@Lanecountyor.gov
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reporting, and through grant close-out. This project and will serve as a legacy project 
for all departments responsible for grant administration. 
 
Background. Lane County has identified the need for a modern countywide grant 
management system to increase administrative efficiency, transparency, enable 
streamlined data collection, analysis, and increase capacity to apply for and 
administer federal, state, and local grants. Grants have increasingly become an 
important source of revenue to achieve our mission to deliver vital, community-
centered services to the residents of Lane County.  
 
Lane County has administrative policies and procedures for grant management 
activities (see Appendix A). Below the policy level, Lane County’s current process of 
grant management is decentralized. Department-level staff identify grants through 
various mechanisms and must receive department-level approval to prepare 
applications. Prior to submission, grant applications are routed through department 
directors, legal counsel, risk management, and the County Administrator for official 
approval to apply (if application does not obligate acceptance of award). 
 
A board order by the County Commissioners is required to formally accept grant 
awards. Contracts are entered into a centralized system built onto the ERP system, 
PeopleSoft/SharePoint. Grant drawdowns are tracked on Excel spreadsheets at the 
department-level. Departments utilize the PeopleSoft project and program code fields 
to track grant expenditures. Financial information is reported through the budget 
process and within departments. However, departments do not budget for grants at the 
project or program level.  Programmatic reporting and fiscal monitoring is conducted 
by staff manually and processes vary by department and division. 
 
There is currently no simplified nor streamlined way to view and track all the grants 
the County manages. This also impacts the County’s ability to assess organizational 
capacity to apply for and implement new grant-funded opportunities. Year-end grant 
reporting requires a manual review of all grant revenue accounts and comparisons to 
manual reconciliation forms submitted by departments. 
 
Lane County seeks an organizational assessment to better understand current 
operating practices across the 11 departments, and where streamlined processes and 
software could fit into existing operations to improve efficiency and transparency 
across the organization. Lane County seeks practices, workflows, and software tools 
to efficiently coordinate and communicate countywide during the life cycle of a grant 
(including application, award, reporting, financial tracking, and closeout). 
 
Ceiling Price. Proposals should include a ceiling price for services. Lane County 
anticipates a ceiling price of $60,000. Proposals exceeding this ceiling price may not 
be competitive.  
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Timeline and Process. An information session for interested parties will be held 
virtually using Microsoft Teams on July 18, 2022 at noon PDT. This information 
session will be accessible via this join link and recorded and posted on the RFP 
posting located here.  

Questions about this RFP can be submitted electronically to 
LCGrantAdmin@lanecountyor.gov. A list of received questions and their answers 
will be updated and posted on the RFP posting at the Lane County Procurement and 
Purchasing webpage.  Applicants are responsible for checking the webpage for 
updated responses to questions.  

Electronic submissions are due by August 15, 2022 at 5 p.m. PDT to 
LCGrantAdmin@lanecountyor.gov.  

The Scoring Committee will review applications following submission deadline. 
Anticipated project start is October 1, 2022.  

GENERAL APPLICATION INFORMATION 

Proposal Submission. Proposals must be received by 5:00 p.m. PDT on August 15, 
2022. To be considered, proposals must be submitted via email to 
LCGrantAdmin@Lanecountyor.gov and in the form and manner specified in this 
RFP, with responses to all criteria and requirements included in the RFP. By 
submitting an application, applicant acknowledges they have read and understand the 
terms and conditions applicable to this RFP. 

All application material must be submitted electronically in PDF form. Postmarks and 
hand delivered proposals will not be accepted. 

All costs associated with the preparation and submission of this application will be 
borne by the applicant. 

Eligibility. Proposers do not need to have a Management Qualifications packet on 
file with Lane County to apply.

Proposals Subject to Oregon Public Records Law. Proposals submitted in response 
to this RFP become public records under Oregon law and, following contract award, 
will be subject to disclosure to any person or organization that submits a public 
records request. Proposers are required to acknowledge that any proposal may be 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzJjNzE0ZGMtZTNiMi00MDZjLWFjZmQtZmU4ZWUxNjQzZjQy%40thread.v2/0?context=%7b%22Tid%22%3a%2274df5a22-826e-4942-9a74-1d199974dedf%22%2c%22Oid%22%3a%22b4e2af4d-d9a5-4133-9eab-7cd27903f2c0%22%7d
https://www.lanecounty.org/cms/One.aspx?portalId=3585881&pageId=4081169
mailto:LCGrantAdmin@lanecountyor.gov
https://www.lanecounty.org/cms/One.aspx?portalId=3585881&pageId=4081169
https://www.lanecounty.org/cms/One.aspx?portalId=3585881&pageId=4081169
mailto:LCGrantAdmin@lanecountyor.gov
mailto:LCGrantAdmin@Lanecountyor.gov
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disclosed in its entirety to any person or organization making a records request, 
except for such information as may be exempt from disclosure under the law. 
Applicants must clearly identify all information included in its application that is 
claimed to be exempt from disclosure. If the County receives a records request, 
including subpoena, covering information the applicant believes is covered by an 
applicable public records exemption, it is the applicant’s responsibility to defend and 
indemnify the County for any costs associated with establishing such an exemption. 
 
Correction, Withdrawal, and Late Submissions. Applicants may withdraw 
proposals at any time prior to the deadline set for receipt of proposals, by email to 
LCGrantAdmin@Lanecountyor.gov, and may submit a new application in the manner 
stated in this RFP. The County will not consider proposals received after 5:00 p.m. 
PDT on August 15, 2022. Applicants may not modify proposals after submission, 
other than to address minor informalities, unless the application is withdrawn and 
resubmitted as described above. All proposals should be clear, concise, and complete. 
No additional information will be accepted past application deadline unless 
specifically requested by the County.  
 
Contract Period. The contract period for these services is anticipated to be October 
1, 2022- February 2023 with an opportunity for extension as needed.   
 
Funding. Funding for this service is American Rescue Plan Coronavirus Local Fiscal 
Recovery Funds. Services must be in compliance with Department of Treasury Final 
Rule and Uniform Grant Guidance 2 CFR Part 200. Subject to fund availability.  
 
Insurance Coverages Required. Standard Lane County insurance requirements 
apply. See Section D.  

SECTION A: SCOPE OF SERVICES 

Required Scope of Services:  

• Perform comprehensive organizational needs assessment related to grant 
administration and management practices at Lane County. Assist Lane County 
with the development of a countywide grant collaboration system and identify the 
components of a software system that would help Lane County achieve its 
business goals. 

• Review Lane County’s current grant administration policies, procedures, systems, 
and workflows at the department and division-level that relate to grant 
management. Make recommendations that would increase efficiency and 
transparency while reducing duplication of work and siloes across the 
organization. 

• Identify current redundancies throughout the organization related to the life cycle 
of grants, including but not limited to initial grant research, grant writing, 

mailto:LCGrantAdmin@Lanecountyor.gov
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
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acquisition, budgeting and fiscal impact analyses of grants, grant approval, award 
acceptance, project implementation, federal and state reporting processes, and 
tracking grant spend-down.  

• Outline grant management software capabilities that would help Lane County 
achieve maximum efficiency across the organization.  

• Engage Lane County staff in solicitation of information and ideas concerning 
countywide grant administration and areas for administrative and operational 
system improvements.  

• Conduct focus groups with key stakeholders to learn the current processes and 
needs of the staff within the organization.  

• Comparison of current County structure with other similar-size county structures. 
 

Deliverables:  

• A written report (submitted electronically) shall document the assessment process, 
data collection and analysis, findings and recommendations, and associated 
impacts of recommended actions. The written report will also include an 
implementation plan and schedule for recommended changes. 

• Written report to include analysis of the following:  
o Current state: Department-level grant administration workflow and 

models. Identify useful processes and areas for improvement. 
o Future state: Recommended county wide streamlined grant administration 

workflow, model, and tools (including software). 
• Consultant will develop recommendations on an efficient organizational system 

(workflow/process) for countywide grant collaboration and management.  
• Consultant will develop recommendations on the types of software components, 

capabilities, features, etc. that are preferable, essential, and optional for 
countywide grant administration software.  
 

Timeline:  

• This project should be completed within 120 days of contract award. 
 

SECTION B: PROPOSALS 

Format. Submissions must be in Times New Roman size 12 font and follow the 
numbering convention used below. The completed application must be submitted in 
pdf format via email to LCGrantAdmin@lanecountyor.gov. 

Required Response Criteria. Proposals must include responses to the following 
questions, maintained in the order listed below.  

1. Applicant information. List organization name, type of organization (LLC, 
501(c)(3), etc.), contact information for project (name, phone, email, address). Is 

mailto:LCGrantAdmin@lanecountyor.gov
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your firm licensed to do business in the State of Oregon? 

2. Overview of organization. Provide a brief description of your organization, 
including the year it was founded, its mission, major accomplishments, number of 
years providing similar services, number of employees, and other relevant 
information that demonstrates organizational readiness to complete project.  

3. Scope and level of service proposed. Outline your proposal to conduct an 
organizational assessment related to grants management practices at Lane County. 
How will you achieve the Scope of Services (Section A)? Describe your ability to 
perform the services specified in the Scope of Services (additional detail provided 
in the overview and background sections).  
 

4. Project timeline. Clarify project timeline from date of award to project 
completion.  
 

5. Experience with similar projects. Clarify your organization’s experience 
providing similar services to governmental and/or similar-sized organizations. 
Clarify if you have experience assessing organizational use of software, including 
PeopleSoft Financials ERP.  

6. Clarify the experience and qualifications of the individuals who would be 
assigned to the project. Attach their resumes. 

 

7. List of references. Lane County seeks references from at least two clients. 
References may be contacted for the top scoring proposers. The County reserves 
the right to investigate the past performance of any proposer with respect to its 
successful performance of similar projects, compliance with contractual 
obligations, and its completion or delivery of a project on schedule. Please ensure 
that your references are prepared to speak to us regarding your service and 
operation.  

Name of Organization:                                                                                       
Length of Time as Client: 
City or region service Client is located in:   
Name of Contact: 
Contact’s Telephone and Email: 
 
Name of Organization:                                                                                        
Length of Time as Client:                                          
City or region service Client is located in:   
Name of Contact: 
Contact’s Telephone and Email: 
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8. Proposed Fee. Please provide your proposed fees for the services described in this
RFP. Itemize the services fees are covering. Your proposed fee should be a fixed
price, including all anticipated travel related expenses and/or miscellaneous
expenses.

SECTION C: SELECTION PROCEDURE AND SCORING

Applications will be scored by a selection committee using the Scoring Matrix in
Attachment B.

Proposers should be aware that the findings of County staff will result in a
recommendation. The final decision of actual award of an Agreement rests with the
County Administrator, as appropriate.

The award shall be to the eligible proposer whose proposal is determined in writing
to be the most advantageous to the County in overall value, considering both cost
and qualifications (LM 21.110). In evaluating the proposal and selecting a
proposer, County reserves the following rights:

• To reject any proposal, and may for good cause, reject any or all proposals
when it is in the public interest to do so;

• To issue subsequent requests for proposals, if desired;
• To negotiate with any proposer to further amend, modify, refine, or

delineate its proposal, and the Agreement price as it is affected by such
negotiation of scope of services, and specific Agreement terms;

• To request additional or more detailed information from any proposer

SECTION  D: SAMPLE CONTRACT AND INSURANCE REQUIRED 

1. CONTRACT FORM. The contract resulting from this RFP will be prepared
using the standard Lane County contract form checked here. The County’s
standard contract forms may be downloaded from the Lane County
Procurement & Purchasing webpage at: www.lanecounty.org/bids.

☒ A-1 Goods and/or Services Contract form
 A-3 Professional (non-design) Services Contract form
 Other contract form included with this RFP

2. INSURANCE REQUIREMENTS. The insurance requirements for the contract
resulting from this RFP will be as stated on the following page, "INSURANCE
COVERAGES REQUIRED".
3. PROPOSER COMMENTS ON CONTRACT FORM AND INSURANCE
REQUIREMENTS.

Any proposer may take exception to conditions in the County’s contract form and 
insurance requirements by including such exceptions and any proposed changes 
with the proposal submitted. The County will consider any proposed changes, 
inclusions, or exclusions in determining proposal responsiveness or in scoring the 
proposal. 



This document is an attachment to and part of your contract with Lane County. 
Rev. RM 8/21/18   Lane County Risk Management / LCRISKMG@co.lane.or.us 

INSURANCE COVERAGES REQUIRED  
Contractor shall not commence any work until Contractor obtains, at Contractor's own expense, all required insurance as specified below.  Such 
insurance must have the approval of Lane County as to limits, form and amount.  The types of insurance Contractor is required to obtain or 
maintain for the full period of the contract will be: 

☐ COMMERCIAL GENERAL LIABILITY WITH ADDITIONAL INSURED ENDORSEMENT shall include:

Policy must include: MINIMUM POLICY LIMITS 
• Commercial General Liability
• Damage to Rented Property ($50,000)
• Medical Expenses ($5,000)
• Personal and Advertising (Same as per occurrence)
• Products/Completed Operations (Same as per occurrence)

☐ $2 million per occurrence*/$3 million aggregate*
☐  $       occurrence /  aggregate (Amount pre-approved by 

Risk Management or required by contract) 
☐ Amount required by funding source

Aggregate limits:  ☐Per Policy (most contracts)     ☐Per Project (construction contracts) 
*Umbrella or Excess coverage to increase the policy limits to the required amount is acceptable 

All policies must be of the occurrence form with combined single limit for bodily injury and property damage.  Any deviation from this 
must be reviewed by Risk Management.  All claims-made forms must be approved by Risk Management in advance and provide 
tail/continuous coverage for 24 months from the end of the project.  

☐

☐

ADDITIONAL INSURED ENDORSEMENT for general liability insurance coverage is required for performance of this contract.
Unless otherwise specified below, blanket additional insured is acceptable and is considered a written contract requirement on any
insurance policies required herein with respect to Provider's activities being performed under the Contract.  The contract MUST
include language that the additional insured endorsement is required, and proof of blanket coverage from your policy must be
provided either by a copy of your policy or by separate blanket endorsement.
When this box is checked, the Additional Insured Endorsement for this contract MUST be by scheduled (or named)
endorsement only, and must read: “
Lane County, its officers, agents, employees and volunteers are named as additional insureds” with respect to Provider's
activities being performed under the Contract.  The additional insureds must be named as an additional insured by separate
endorsement, the policy must be endorsed to show cancellation notices to the Lane County department who originated the
contract, and the Endorsement must be attached to the COI.

☐ AUTOMOBILE LIABILITY WITH ADDITIONAL INSURED ENDORSEMENT: Insurance with limits as specified below.  The
coverage shall include owned, hired and non-owned automobiles and include Lane County and its divisions, its commissioners,
officers, agent, and employees as additional designated insureds (CA 20 48 02 99 or equivalent). *Umbrella or Excess coverage to
increase the policy limits to the required amount is acceptable.

LIMITS* ☐   $2 million combined single limit per accident for bodily injury and property damage
☐ Amount pre-approved by Risk Management and required by contract:  $
☐ Amount required by funding source:  $

☐ WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY as statutorily required for persons performing work under this
contract.  Any subcontractor hired by Contractor shall also carry Workers' Compensation and Employers' Liability coverage.  Sole
proprietors not subject to Workers’ Compensation coverage must complete, execute, and submit the Workers’ Compensation Coverage
Exemption Statement.
EMPLOYER'S LIABILITY   ☐  Statutory amount (currently $500,000 in Oregon, other states may vary)

☐ Other:  minimum of $1,000,000 when not regulated by statute
☐ OTHER:   ☐ CYBER coverage in the amount of $2,000,000

☐ PROFESSIONAL LIABILITY coverage: limits not less than $ ($1,000,000/occurrence minimum when 
required).  Policy must provide tail/continuous coverage for 24 months from the end of the project. 

☐ POLLUTION LIABILITY coverage: limits not less than $  ($1,000,000/occurrence minimum when required). 
Coverage must be continuous for 24 months from the end of the project and shall include completed operations. 

☐
☐

: limits not less than $  ($1,000,000/occurrence minimum unless indicated) 
: limits not less than $  ($1,000,000/occurrence minimum unless indicated) 

☐ CERTIFICATE HOLDER:  Lane County, its officers, agents, employees and volunteers, c/o
☐ LANE COUNTY REQUIRES THE COVERAGE TYPES AND AMOUNTS SHOWN ABOVE OR POLICY LIMITS,

WHICHEVER IS GREATER.  The policy limits specified above are minimum requirements; Lane County reserves the right to claim
up to the policy limits. All coverages are Primary and Non-Contributory with any other insurance and self-insurance. Acceptance of a
COI providing less than required coverages does not relieve contractor of the insurance requirements set out above or in the contract.
The contractor must notify the County if non-County claims have infringed or impacted the policy.  Contractor is required to notify
Lane County of any changes to or cancellation of coverage(s) within 24 hours.  Contractor is required to provide a copy of the policy to
Lane County upon demand.

☐ DIRECT ALL INSURANCE RELATED DOCUMENTS FOR YOUR CONTRACT TO YOUR CONTACT AT LANE
COUNTY; DO NOT DIRECT YOUR DOCUMENTS TO RISK MANAGEMENT AS THIS WILL RESULT IN DELAYS.

9
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ATTACHMENT A: LANE COUNTY POLICIES AND PROCEDURES 

The following Lane County policies and procedures explicitly relate to grant 
management.  

• APM Chapter 1, Section 2, Issue 13 (Process for Submitting Agenda Items for
Consideration at Board of County Commissioners Meetings)

• APM Chapter 1, Section 2a, Issue 2 (Agenda Process for Approval of a Grant

Application or Acceptance)

• APM Chapter 2, Section 1 (Purchasing Process)

• APM Chapter 2, Section 3a, Issue 1 (Grant Application and Award Process)

• APM Chapter 2, Section 3b, Issue 2. (Procurement Under Grant Guidelines)

• Lane Manual 2.105 Records Management Program (specific to public records
requests)

• Lane Manual Chapter 4.010 – 2b (Financial Policies/Revenue Policies)

• Lane Manual Chapter 20 (Contract Policies and Contract Review Board,

20.400.280 Grant and Sub-Grant Agreements)

https://insidelane.lc100.net/Documents/portal_001/module_0187/Chapter1Section2Issue13.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0187/Chapter1Section2Issue13.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0187/Ch1Sec2a.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0187/Ch1Sec2a.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0188/Chapter2Section1CURRENT.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0188/Ch2Sec3a.pdf
https://insidelane.lc100.net/Documents/portal_001/module_0188/Chapter2Section3bCURRENT.pdf
https://cdn5-hosted.civiclive.com/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/County%20Counsel/Lane%20Manual/LM02.pdf
https://p1cdn4static.civiclive.com/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/County%20Counsel/Lane%20Manual/LM04.pdf
https://p1cdn4static.civiclive.com/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/County%20Counsel/Lane%20Manual/LM20.pdf
https://p1cdn4static.civiclive.com/UserFiles/Servers/Server_3585797/File/Government/County%20Departments/County%20Counsel/Lane%20Manual/LM20.pdf


ATTACHMENT B: SCORING MATRIX
Question # 1 & 2 3 4 5 6 7 8

Topic
Applicant Information, 

Overview of Organization
Scope and Level of Service Project Timeline

Experience with similar 
projects

Staff
References Fee

Points 
Possible

5 15 5 5 5 10

Weight x3 x2

5

Applicant is licensed to do 
business in Oregon. 

Organization mission aligns 
with scope of work. Overview 
of organization demonstrates 

exceptional readiness to 
complete project, including 

major accomplishments, 
number of years providing 
similar services, number of 

employees, and other 
relevant information that 

demonstrates organizational 
readiness to complete 

project. 

Scope and level of service 
clearly articulates a logical 

and reasonable plan to meet 
all required aspects of the 
scope of services. Clarifies 
how the comprehensive 
needs assessment will be 

conducted, how analysis will 
take place, and how 

deliverables will be achieved. 

Realistic detailed timeline 
and milestones that 
demonstrate likely 

expenditure of funds within 
120 days of contract. 

Applicant details impressive 
experience with similar 
projects assessing grant 
management strategies 
within similar-sized local 

governmental organizations. 

Resumes of staff 
who would be 
assigned to the 

project are 
attached. Resumes 

demonstrate 
experience with 

similar projects and 
expertise needed 
to exceptionally 

complete project. 

Not scored at 
this stage

Competitive fee that 
includes high level of 

detail to fully 
understand cost of 

services. Fee is 
reasonable and 
demonstrates 

appropriate cost for 
service and 

qualifications.  

4

Applicant is licensed to do 
business in Oregon. 

Organization mission mostly 
aligns with scope of work. 
Overview of organization 

demonstrates general 
readiness to complete project 
and responds to full questions 

of mission, major 
accomplishments, number of 

years providing similar 
services, number of 

employees, and some 
relevant information to 

demonstrate organizational 
readiness to complete 

project.

Scope and level of service 
articulates a mostly logical 

and reasonable plan to meet 
most or all required aspects 

of the scope of services. 
Clarifies how the 

comprehensive needs 
assessment will be 

conducted, how analysis will 
take place, and how 

deliverables will be achieved. 

Adequate timeline and 
milestone detail that 

demonstrates funds would 
likely be expended within 

120 days of contract. 

Applicant details substantive 
experience with similar 
projects assessing grant 
management strategies 

within similar-sized 
organizations, however no 

local governmental 
organizations. 

Resumes of staff 
who would be 
assigned to the 

project are 
attached. Resumes 

demonstrate 
experience with 

similar projects and 
general knowledge 

required to 
complete project. 

Sufficient detail to fully 
understand fee for 

service. Fee is mostly 
competitive.  

2-3

Applicant is licensed to do 
business in Oregon. 

Organization mission mostly 
aligns with scope of work. 
Overview of organization 

demonstrates general 
readiness to complete 

project, does not answer 
each component of question. 

Scope and level of service 
articulated in general detail. 

Some required aspects of the 
scope of services missing or 

vaguely touched upon. Mostly 
discusses how the 

comprehensive needs 
assessment will be 

conducted, how analysis will 
take place, and how 

deliverables will be achieved. 

Timeline and milestones 
demonstrate that project 

may not be fully expended 
within 120 days of contract. 

Applicant details adequate 
experience with similar 
projects assessing grant 
management strategies 

within similar-sized 
organizations.

Some, but not all, 
staff who would 

work on this 
project have been 

identified. 
Identified staff 

resumes are 
attached. Staff 

resumes generally 
demonstrate 
experience 

relevant to project. 

Description of fee 
mostly demonstrates 

what services are 
covered. Fee is not 

competitive, high price 
for services rendered. 

0-1
Applicant is not licensed to do 
busines in Oregon. Overview 
of organization does not fully 

respond to question. 

Scope and level of service is 
illogical, missing required 

aspects, or does not address 
proposed project. 

Unrealistic or overambitious 
timeline. Project not likely to 

be completed within 120 
days of contract award. 

Applicant lacks experience 
conducting similar 

organizational assessments 
with any organization. 

Staff resumes not 
attached or staff 

do not have a clear 
indication of 
experience 
required to 
successfully 

complete project. 

Fee is vague, 
incomplete, missing, or 

unreasonable 
(overpriced or 
underpriced)

11
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